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DailyMart
 SWOT ANALYSIS 
Strengths 
· A membership model
The membership model which is required to be renewed after every two years for $100 provides an advantage to the business. This influences customers to buy in large quantities to get the discount and allowances for customers who purchase in bulk. This is intended to influence loyalty among the member customers. 
· Low prices 
The company will offer high discounts to retailers and customers who purchase in bulk. The huge discounts offered in the products will allow the customers to enjoy low prices on the products they purchase. The low prices are offered on high quality products which are attract more customers. Low prices can also help the organization to widen its customer base (Reibstein, 2019).
· Loyal customer base 
The strategy used by the company will influence loyalty among the customers of the various products. Customers who agree to renew their membership are expected to always transact with the organization to enjoy the high discounts.  This influences loyalty among these customers as they always come back to enjoy the low prices. A loyal customer base helps a company generate more profits (Reibstein, 2019).
· High product quality 
The company aims at providing the best quality of products possible. By working with different manufacturers, the company will be able to provide customers with a wide variety of high-quality products. High quality of products influences customer satisfaction and a positive customer experience influencing more loyalty to the organization. Partnerships with manufacturers allows the company to enjoy low cost of acquiring its supply hence maximizing profits.
· Saving strategy for customers 
The company will provide a saving strategy to its customers through the various discounts the company will be willing to offer on its products. This will ensure that the customers can manage to get products at the lowest possible price allowing them to save more of their income. the saving strategy acts as a major strength of the organization due to the possible attraction of customers seeking to save one more dollar on every item they purchase (Reibstein, 2019).
Weaknesses 
· Small customer base 
The company focuses on a small customer base at the start of its operations. This can hinder how effective the company manages to maximize its profits. Focusing on half of the American population as the target population can reduce the returns as opposed to when the company has a wider market reach. 
· Low global presence 
DailyMart will have a low global presence during the first years of operation. The company will only be focusing on a market-based in the United States before gathering more capital for expansion to other parts of the world. This reduces the company's market reach making it challenging to compete with other retailers who have already acquired a global presence (Gupta,  & Govindarajan, 2020).
· Transportation cost 
The company will provide online services to the customers who purchase through their websites. The products purchased by the customers are delivered to their nearest store for collection. Transporting products in bulk especially when most of the customers are retailers can be costly. The cost of transportation on top of the huge discounts offered on the company’s products can minimize the possible profits made by the company. 
· Low technology 
The company is expected to face a challenge while implementing the best technology to promote the best online presence. Low resources have been allocated to cater to technology as the business commences its operations (Hopping, 2017).  Low technology in the organization can lead to more costs required to acquire resources and the necessary expertise. 
· Cost of operation 
The business strategy chosen by the organization requires the provision of large discounts as a way of attracting customers and obtaining customer loyalty. The cost of operations associated with these discounts can lower the profits generated by the company hindering its ability to maximize profits. high level of discounts can be expensive to provide especially for new company. 


Opportunities 
· E-commerce 
The number of people using the internet has frequently increased over the past few years. Many customers visit different websites every day seeking the best products to purchase from. The online presence provides a chance to the organization to provide its reach to a larger customer base in both the local and the global markets. A larger market translates to higher sales which are the largest source of revenue for businesses in the retail industry.  
· Digital advertisements 
The availability of various social platforms and search engines provides retailers a chance to reach their customers through their mobile phones. The age of information technology has allowed companies to post their products on different online platforms with enticing offers for their customers to see. Artificial intelligence used by companies like google allows them to collect data used in recommending various products to potential buyers based on their online activity. This will provide a major opportunity for DailyMart to reach a larger customer base and persuade them through their offers. 
· The corona-virus 
The corona-virus has brought various challenges to public health and the efficiency of different healthcare systems has been highly undermined. However, the influence of the pandemic provides various business opportunities to retailers. The pandemic has influenced the demand for some products such as clean water, sanitizers, and other products required during the pandemic period. This provides an opportunity to retailers who sell these products to maximize this sector. The coronavirus has also increased the online presence of many individuals as many people shop from home to avoid contracting the virus. This means there is an increased online market base which retailers can take as an opportunity to maximize profits through online commerce. 
· Global expansion 
[bookmark: _GoBack]DailyMart will have a great opportunity for global expansion due to the uniformity of needs and demand for retail products in different places around the world. With demand for different products being high in different areas around the world, different retailers can sell their products to anyone in the world. DailyMart will also face this opportunity which it can undertake by expanding to the most profitable locations (Gupta,  & Govindarajan, 2020).
· Technological advancement 
Technological advancement has led to various opportunities for business. With technology, retailers can easily acquire data about their online customers and use it to analyze buying behavior. This provides an opportunity for businesses to advertise their products to the customer base with a higher potential of buying. Technology will also provide a chance for online inquiries and reviews which can help in boosting customer experience and organizational reputation respectively. Organizations seeking to use technology in their businesses are likely to enjoy even more opportunities brought by technological advancement in the future (Hopping, 2017).  


Threats 
Competition from established retailers 
Various retailers such as Amazon and Walmart are already well-established in the target market of the company. This threatens the ability of the company to easily penetrate the market (Gupta,  & Govindarajan, 2020). Some retailers are well established in the local and international market with well-established online platforms which give them a competitive advantage. This may make it difficult to compete with such competitors.  
Bad economics
There are various uncertainties in the retail industry that affect business operations. Bad economics is likely to lower the price of the products in the market making it hard to offer more discounts. Maintaining the model of operations during the bad economics can be challenging or expensive for the company. This would require a change of strategy to enable the company to maximize its profits. 
The increased cost of labor 
The cost of labor has been increasing over time. Acquiring skilled labor has become more expensive over time which is a trend that seems to continue. DailyMart will face a major threat as it tries to acquire skilled labor which can increase the cost of operations. Lack of skilled labor would undermine the ability of the company to efficiently to compete with other retailers in the same industry who have already acquired the best expertise. 


Price competition in the market 
Retailers are using low prices as a way of attracting more customers. New entrants to the industry may face a major challenge due to how low they are required to lower the prices of their products to acquire a significant market base. Companies such as Target and Walmart are already capable of providing a wide range discounts due to the huge profits they have acquired over the years. 
Exchange rate fluctuations 
The uncertainty in exchange rates makes it difficult for companies to operate efficiently in the international market. Exchange rate fluctuations may lower the profitability of the company’s operations in the global market. The profitability of the international expansion project may be undermined when this is the case. New strategies may need to be established to avoid the possible effects of the exchange rate fluctuations on the profitability of business on international market. 
TOWS MATRIX
SO Strategies 
The company aims at taking advantage of the increased use of online platforms as a way of expanding its customer reach. The company will use the internet as an online store where customers can shop from a wide variety of products and have them delivered to their closest location for pick up. Taking advantage of the intent will also allow the company to easily advertise its products to different customers in both local and international markets place. The increased demand for different household products during the pandemic period provides an opportunity for offering discounts due to the bulk purchases expected. DailyMart will be able to provide quality products at a low price and maximize profits by selling to their customers in bulk. The uniformity of needs and wants for different people around the world gives a global expansion opportunity. The company will seek to establish various stores in different countries within the first three years as a way of establishing its online presence. 
WO Strategies 
Technology and e-commerce provide a chance to overcome various weaknesses within the company. The company aims to start its operations with a small customer base as its main customer base. This will provide a challenge in maximizing profits at high discounts. Technology will provide a chance for the company to reach out to other customers outside the United States who fit in the same class. This will help the company with expanding its customer base and increase its opportunity to acquire a larger market share and a broader customer base. The cost of operations including transportations will also be a weakness for the business. With global expansion, the company will be able to ship products for different customers in bulk allowing them to cut the costs of transportation. The establishment of different stores in different locations during the company’s expansion both globally and internally will reduce the cost of transportation by allowing customers to pick their products from a close store. 
ST Strategies 
Competition in the market from well-established retailers is one of the threats that the company faces in the industry. through the membership model which requires renewal after every two years, the company will be able to capture a loyal customer base. This gives the company assurance of sales from their loyal customers even when other retailers are offering the same products in the market. the price completion is also a major threat. Many companies in the retail industries attract customers by offering a wide range of discounts to attract customers. DailyMart will also provide low prices on its products by offering huge discounts which attract the customer more. The company will expect to offer a lower price than its competitors just to attract more customers and create a loyal base. 
WT Strategies 
Global expansion is one of the key plans of the organization after few years of operations. Global expansion will help the company to acquire a larger customer base increasing its reach to the international market. A bigger market reach implies high sales increasing the revenue generated by the company annually. With increased revenue, the company can be able to provide a variety of discounts allowing it to compete with other competitors in the market who offer low prices. Increased reach to the global market will also help in reducing the cost of operations by reducing the costs associated with shipping products to customers separately. This will help in reducing the operating costs as well as dealing with its low global presence. 
Department analysis 
DailyMart will have different organizations which will help n overseeing operations related to that department on behalf of the organization. department managers are responsible for overseeing the general operations in each of these departments (Weinman, et al,2017). These departments include; 
Human resources department 
The employee life cycle within the organization is organized and managed by the human resources department. The human resources department in DailyMart will play the role of recruiting new employees, firing employees, training as well as developing various regulatory policies associated with the company's workforce (Weinman, et al,2017). The company has set aside various resources to acquire the best managers for this position. The hiring of employees to the organization will also involve a selected board of experts to help in the selection of the best candidates. Performance evaluation and appraisal techniques to ensure that employees meet the organizational expectations have already been set as a way of ensuring efficiency of operations in the department. 
Accounting  
The accounting department is one of the most crucial departments in the organization. the department will be responsible for the preparation of financial statements, maintain the ledgers, payrolls as well as performing financial analysis to forecast various possible outcomes. The analysis is required in making various decisions. The financial statements at the end of each ear are important in formulating policies that will help in improving performance. The accounting department like other departments will select the best possible candidates to ensure its performance efficiency. Proper analysis software which helps in making various projections will be availed to the organization as a way of improving efficiency in various activities. The reliance on software may affect individual abilities to identify some opportunities which may not be easily identified. Technology will be key in improving the efficiency of operations in this sector. 
Finance department
The finance department is responsible for planning on the valuable resources. Proper allocations in the departments for DailyMart will be made to ensure the available resources are used on the company priorities. The department will not only budget for the available resources but also identify various sources of capital for the organization. various members of the board of directors are members of this department. The department will also identify various future opportunities for more capital acquisition after expanding to various countries around the world. the use of technology in this department will help in improving efficiency in planning and forecasting when required. 
Administrative department 
An effective administration department in an organization makes the backbone of operations in the organization making it more than an asset for the organization. the administrative department connects the various departments and also makes decisions that can affect operations in another department. The department will oversee the various operations within the organization including decision-making and organization of activities within the organization.  the top organizational members such as the company CEO will be the main members within the department. This is to improve the efficiency of decision-making and undertaking of other tasks by the department. The low involvement of employee opinions can hinder the identification of potential opportunities. The company will need to implement a plan which incorporates employee opinions and ideas in making decisions. 
Marketing and advertising department 
The marketing and advertising department in the organization will be responsible for identifying various advertisement opportunities which can help with product promotion (Balaji, & Roy, 2017). These include social media platforms, websites, or the use of media such as television. Google advertisements can help in reaching a greater market in the global setting. Research and development will be one of the key factors of improvement in this sector. Research and development will help in identifying the various opportunities presented by the use of technology as well as the demands of customers in different markets. Technology will help in making this research easier by providing reliable data sources (Balaji, & Roy, 2017).
Operations department 
The operations department will determine the performance within the organization. efficiency in the various actions carried out by the department will determine the level of efficiency in performance within the organization. it will be responsible for setting up various distribution channels for the product in the local market and the global market. the organization can partner with various companies to help in delivering products to other countries. The efficiency of the comp0any from the acquisition of products to provision of the products to the final consumer will depend on the efficiency of the operations department. The need to partner with other shipping companies can increase the cost of operations in this department (Bratton, (Ed.).2020). 
Summary 
DailyMart has various strengths and weaknesses which can affect its efficiency in operations. Taking advantage of the various opportunities can help the company maximize its profits and achieve its organizational goals. The weaknesses pose a threat to this by providing various obstacles. The retail industry DailyMart is willing to venture into has various opportunities and threats. Technology is one of the key factors which have provided various opportunities for retailers. Organizations need to formulate various strategies which can help in taking advantage of the available strengths and opportunities in overcoming the weaknesses and the industry threats (Bratton, (Ed.).2020).  Online commerce will be one of these strategies for DailyMart as they seek a global presence and a larger customer base. Technology will also provide an opportunity for global expansion and acquisition of a larger customer base through online platforms.  The various department in the organization has distinct roles to play towards the achievement if the organizational goals and objectives. The efficiency of operations in each of the departments is key to better general performance within the organization. Each of the departments should maximize its strengths and opportunities while trying to minimize weaknesses as a way of improving the general efficiency of operations. Ensuring performance efficiency can ensure the company effectively competes with other retailers within the company. 
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